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INTEFRA GERCY COMMUNICA TIONS
INTEROPEIRAD (LITY SYSTEM
JoiNT P OWERS ATTH OLITY

GOVERNANCL BOARD
MINUTES
December 1. 2005

REGULAR BUSINESS A GILNDA - 1:12 p.m.
a. Roll Call

Beverh Hills - Frank Saicicdo

Rurbank - Greg Simay

Cutver City — 1eif Ezstman

Glendale — Ron DeP’ompa

Moniebello - absent

Pomona - abseni

Torrance — absent

b, Recording Secretary Cordova read intc the rscord that the Agenda for the December 1, 2005
meeting was posted on Naovember 28, 2005 on the Bulleiin Board outside Glendale Ciry Hall.

ORAL COMMUNI CATIONS
None

REPORTS - NFORMATION

4. Reports Regarding Changes in Project Starus from Previous Month

Burbank reported that there were no changes 10 their system. The Bob Hope Airport is still evaluating
their options, and ghould have an answer for the Governance Board by the first of year. i

Cuiver City reported thar they conducted the kick-off meeting for their project and they hope 1o be
online next year.

Glendale reporied no changes.

Beverly Hills reported that they are in the DDP phase. They are waiting, for the final sign off, then
will be going omo the nex: stage.

b. Report Regarding 1C1S Reception on January 12,2006
interim Executive Director Wright informed the Governanct Board that the date {or the 1CIS

Reception moved 10 Janvary 2006 due 10 various reasons.

¢. Report from Technical Commitiee
Mr. Hronek was not available to attend this meeting. The Governance Board requested that either an

oral or a written report be given at the January 2006 meetng.

CONSENT ITEMS
a. Approval of Minutes of the following mecetings:
October 19, 2005. 10:00 a.m. Special Meeting. October 19, 2005, 1:00 p.m. Special Meeting.
Naovember 3, 2005 Regular Meeting. -

Motion — Burbank Gecond — Culver City

Unanimous COnsensus by Board Members present.

ACTION ITEMS
a. TDiscussion Regarding 2 Resolution to be forwarded to ICIS Cities Indicating Support for

1CIS



iie. MicQmiey gave w hryel Tenort. Ms MicUnmic: miones g pvernanct RKoars that the dus dats
for the Resoluuor 18 Fepruary 2006 becausy it shonlé be Miost withh tht ZPDEODIIALOT TEausss.
Criver City hes ofiered 1o 300 Wi crpes 1 they nesl o dranie 8o .

ahpre thelr siafi repori W th niher

1. Motion Approving Resolurion fo be Forwarded to 1C1S Cities for Mavor

Signatures
Second - Burbank

Monor - Culver &1y
¢ Miembers present.

Unanimous CONsCnsus hy Boar
Futare Radio Technology and

h. Reportfrom Technical Commirtec Regarding

Recommendations

Intenm Excounve Direcidd
come up with 2 presepation
the size of the petwork, what agencies might wan
T will be a drafi document for discussion purposes.

Wrighi reported that Mr. Hronel, with the assistance of Matorole. wouid
for the Governance RBoard, a Toad map for the future. Tms will include
10 work with. the capacihies ang abihiny to expand.

Interim Executive Inrector Wright informed the Governance Bozrd that they should make a hist
of questions for M. Hronek. the T echnical Commitiee Chair. The Technical Committec mestings are

open and the Governance Board members a1t welcome 10 anend. They car: speak during orai

communications but may not participate.

1. Motion to Provide Staff with Direction
The fiem 1s bemg deferred to the upcarming January 2006 meetny.

val of Federal Fiscal Y ear 2006/2007 Legislative Strategy
the goals agreed upon in the Special October
ng 1o be quthorized annually, if so. to

¢. Legislative Update and Appro
Ms. McGinley went 0vET fhe drafi legislanve plan and
19, 2003 mesung. Chair Salcido asked if resolution was gol
drop the whigcal Year” from the title.

1. Motion to approve Federal Fiscal Year 2006/07 Legislative Strategy and to
remove “Fiscal Y ear”™ from the title.

Motion - Glendale gecond — Culver City
Unanimous COnsensus by Board Members present.

d. Authorization of Additional Funding for Harris Microwave

Interim Executive Director Wright informed the Governance Board that stafi did not take into
consideration the taxes and shipping charges for the system. The final figure Tor completion of the
purchase 18 $196.727. Inorder to reconcile this ransaction. it will be necessary for the Governance

Board 10 approve an additional expenditure of $11,737. These i

funds are available as part of the grant
monies that were approvec for use by Glendale to develop interoperable communications.

oving Allocation of Funds for Flarris Microwave
Second - Glendzle

by Board Members present.

1, Motion Appr
Mouon - Burbank
TUnanimous consensus

NEW BUSINESS :
Board Member Requ ested Agenda Jtems or Reports for Placem ent on Future Agendas.

Report from Technical Comnuttee regarding future radio technology and recommendations was

requested.

Information regarding e Prospects of Pasadcna joining and their impact with regards to technical

and business issues.

Sraff was asked 10 placc a discussion item regarding the Executive Director Position on the next

agenda.
BOARD MEMBER CONH\’IENTS
d that he is the Chair of the Fire Chief"s Committee.

" jeff Eastman, Culver City informed the boar



4. STAFF COMMENTS
ested that the January 6. 2006 mesung bE canceled. The Board

Intenim Lxecutive Director Wrighi suget
Members consurred.

5. all OURNMENT
The meetmg was adjourned al 2:12p.m.
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